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The Constitution and Rules may be altered only by a three-
fourths majority of members present at a General meeting 
of the Club.  Due notice as in paragraph 10.3 must be 
given. 

 
 

The duties of the Honorary Officers will be made available 
to the Executive for their guidance and information. 

 
6th December, 1989 

 
Amended 6th May, 1992 - Clause 6.ii added 

Amended 3rd May, 1995 - Clause 8.ii amended 
Amended 7th June, 2006 - Clause 10.ii amended 
Amended 14th May 2008 - Clause 11.iii amended 

Amended 5th September 2012 – Clause 6.ii amended;  
Clause 7.v added  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

 
 

 
 
 

 
                   This booklet is to help you with: 
 
   Useful information on the workings of the club 
 
   Details of Club Competitions and Rules 
 
   Useful tips on How to Set Out a Manuscript 
 
   The Constitution of Ayr Writers’ Club 

 
 

Website:  www.ayrwritersclub.co.uk 

 

September 2014 

 

 

http://www.ayrwritersclub.co.uk/


 

 

 

How Does The Ayr Writers’ Club Work? 
 
 

Speakers - Once a month we have a visit from a well-
established writer or someone from a related field (e.g. 
Editor).  After the presentation by the Speaker there is a 
question and answer session.  As well as entertaining us, 
each Speaker normally adjudicates a competition.  (See 

Competitions below) 
 

Workshops – These cover the main genres: Fiction, Non-Fiction, Poetry, 

Drama, Memoir and Writing for Children and are spread over the session (your 
syllabus has exact dates).  The workshop format is decided by the Workshop 
Leader and varies from genre to genre.  We get hints and tips on publication, or 
on improving our writing, as well as hearing members’ work. Writing exercises 
are a fun way to enhance our writing skills and creativity, and there is plenty of 
variety, as no two workshops are the same. We also have IT workshops to hone 
our skills in all emerging areas such as writing for the Kindle and making use of 
social media to promote and share good writing. 
 

Feedback Nights – These are more informal evenings, where you are given the 
chance of having your work read by other club members.  Bring along 4 or 5 
copies of your piece but without your name (max 
1000 words). Those present are randomly organised 
into groups which will then spend some time reading, 
discussing and commenting – always positively, of 
course – before sharing the feedback, with the whole 
club.  Members find this information invaluable and it 
can be used to improve technique in preparation for 
future competitions.  
 

Competitions 
 
A competition is set for each genre and the entries are judged by an expert in that 
literary field.  Look on the back of the syllabus, for details of the dates of entry, 
themes and word count (where appropriate). 
 
All the entries are submitted anonymously and passed to the adjudicator.  There 
is an entry fee for each competition, with book tokens, certificates and trophies 
for the winners.  Have a look at the Competition Rules for further detail.  It is well 
worth having a go at as many competitions as possible. Not only might you find a 

hidden talent, you will learn a great deal from the adjudicator’s 
comments. Writing to a set theme is extremely good practice 
for someone just starting out.  As all the entries are 
anonymous, everyone has an equal chance of winning.  It is 
the writing that is being judged, not the length of time you 
have been in the Club. Many members find competition 
entries lead to successful publication!  
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 10. Meetings   

     (cont.) 
 

11. Finance 
 
 
 
 
 
 
 
 
 
 

12. Dissolution 

v. meetings in any one Club year.  Members are 
personally responsible for the conduct of their guests 

 
i. The Honorary Treasurer shall be responsible to the 

members for the collection of all monies and shall 
report thereon as required to any Committee or Club 
meeting. 

ii. A banking account shall be maintained in the name of 
the Club.  All cheques shall be signed by the 
Treasurer and by the president or Honorary Secretary. 

iii. The financial year shall end on 31st March of each 
year.  The accounts will be audited by a suitable 
person agreed by the committee. 

 
i. The Club may be dissolved at the discretion of Club 

members. 
ii. The Club shall not be dissolved until an Extraordinary 

General Meeting, called for the sole purpose of 
discussing the proposed dissolution, has been held. 

iii. Following upon the Extraordinary General Meeting 
called on the matter of dissolution and if a decision is 
taken electing to dissolve the Club, the whole books of 
the Club shall be brought to a balance and a State of 
Affairs as at the date of dissolution shall be prepared 
and intimated to all members not less than ten days 
prior to a further Special Extraordinary Meeting of the 
Club, in order to confirm arrangements for the 
dissolution being finalised and disposal or gifts of the 
assets in such a way and manner as the Membership 
of the Club shall determine, on such conditions and in 
such amounts as not less than one half of the Club 
Membership shall determine, and the whole assets of 
the Club including endowments, (unless such 
endowments have been conceived for a specific 
purpose or purposes which can no longer be 
administered by the Club as a result of dissolution) 
shall with all speed be converted into cash and the 
proceeds applied (one) in payment of all debts and 
extinction of all obligations of the Club (two) in 
distribution of the free balance as above described. 
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vi. President, who shall have a casting vote only. 
vii. Five members of the Executive shall constitute a 

quorum, providing at least one Honorary Officer is 
present. 

 
i. All elections shall be by ballot.  A show of hands will 

be substituted only by the agreement of the principals 
concerned, and two-thirds majority of the members 
present voting. 

ii. Nominations for office must be received by the 
Honorary Secretary fourteen (14) days prior to the 
Annual General Meeting.  Nomination forms must be 
signed by the proposer and seconder and 
countersigned by the nominee.  Blank nomination 
forms will be made available by the Honorary 
Secretary, or his/her delegate, to members at least six 
(6) weeks before the Annual General Meeting. 

iii. Delegates shall be elected to appropriate outside 
bodies and substitutes appointed at the same time. 

 
i. Club meetings shall be held in accordance with the 

printed syllabus of the Club.  At Club meetings, each 
member shall have one vote.  In the event of an equal 
number of votes being cast, the President shall 
exercise a casting vote.  One fourth of the members 
shall constitute a quorum. 

ii. The Annual General Meeting shall be held at least one 
week before the end of the session each year. 

iii. An Extraordinary General Meeting may be convened 
by the Honorary Secretary at the request of the 
Executive Committee and must be called upon the 
written request of not less than one fourth of the 
Ordinary Members of the Club.  Seven days notice of 
the Extraordinary General meeting must be given to 
the members in writing. 

iv. One third of the members shall constitute a quorum at 
the Annual General Meeting.  In the case of an 
Extraordinary General Meeting, the quorum shall be 
one half of the members of the Club. 

v. Members may invite guests to all Ordinary Club 
Meetings.  No guest may attend more than two 

 
 
 

 

 What Else Do You Need To Know? 
 

 The age limit for membership is 16. 
 Tea and coffee are provided at a minimal 

cost. 
 Successes!  When you have work published, 

self published or win an external competition, write it up in the 

Success Book which is available each club night. 
 Leading on from that, members are 

encouraged to make a copy of their 

successes and give them to the 

Archivist.  It is important that we 

maintain an archive of the work and 

achievements of the Club for future 

members.  Our Archive stretches back to the start of the Club,  
much of it being stored within the Ayrshire Archives. 

 
               What could YOU win? 

Club Competition Awards  
 

 
Each year, the Club and its Sponsors promote competitions for trophies and 

prizes which are presented at the Awards Dinner.  The trophies are: 

 

 The Ishbel Robertson Memorial Trophy - Ishbel Robertson was a 
Founder Member and past Treasurer of the Club.  The trophy is awarded to 
the Club Member (regardless of status) who has accumulated the highest 
number of points as a result of entering the season’s run of competitions.  
A cheque to the value of £50 is also awarded. 

 

 The Archie Quigley Memorial Trophy - Archie Quigley was President of 

the Club 1981-1982.  The trophy is awarded to the writer of Novice status 
who has accumulated the highest number of points as a result of entering 
the season’s run of competitions.  

 

What is a Novice? You are regarded as a Novice Writer if, at the    
beginning of the season, you have not been a member for more than 3 
years, not won any Club competitions and not published anything other than 
unpaid work or letters to the press. A cheque to the value of £20 is also 
awarded. 
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Next are the trophies awarded to the winner of each  
of the Club Competitions: 

 

 

 The Elsie Miller Trophy - awarded to the winner of the Non-Fiction 
Competition. Instituted on the Club’s 10th anniversary, it commemorates our 
late Founder President, Elsie Miller.  1st, 2nd and 3rd prizes are presented. 

 

 The Jenny Cadas Poetry Prize - money gifted by a Founder Member to 
the winner of the Poetry Competition. 1st, 2nd and 
3rd prizes are presented. 

 

 Scotland’s Artists’ Trophy - awarded to the 
winner of the Children’s Story Competition.  1st, 2nd 
and 3rd prizes are presented. 

 

 The Ayrshire Chamber of Commerce Trophy - awarded to the winner  
of the Drama Competition.  1st, 2nd and 3rd prizes are presented. 

 

 JR & CH Mair Quaich - awarded to the winner of the Scottish Article 
Competition.  1st, 2nd and 3rd prizes are presented. 

 

 The A.Vogel/Bioforce Trophy - awarded to the winner of the Book Review 
Competition.  1st, 2nd and 3rd prizes are presented. 

 

 The Ellie Hamilton Trophy – gifted by the 
family of Founder Member Ellie Hamilton, it 
is awarded to the winner of the General 
Short Story. 1st, 2nd and 3rd prizes are 
presented. 

 

 The Novel Writing Trophy – awarded to the 
winner of the Novel Writing    Competition. 1st, 2nd and 3rd prizes are 
presented. 

 

 The Women’s Short Story Trophy - awarded to the winner of the 
Women’s Short Story Competition.  1st, 2nd and 3rd prizes are presented. 

 

 The Dorrith Sim Trophy for the Published Writer of the Year.  Dorrith, 
who was a founding member, is particularly remembered for her children’s 
writing and especially her book based on her experiences of the 
Kindertransport. Her encouragement of club members over the years  

 has been invaluable.  The winner is decided after scrutiny of the Success 
Book and for the purposes of this award, the “Year” will end on the 31st 
March.  A winner will be ineligible over the three succeeding years. 

 
ACKNOWLEDGEMENT OF SUPPORT 

AWC is most grateful for the free use of ASDA’s training room for meetings. 
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 6. Subscription 

(cont.) 
 
 

7. Officers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. Executive  

 

ii. New members joining after Christmas in any one 
season, and all Email Members, will pay half the 
annual Club subscription. 

 
i. The Honorary Officers of the Club shall be:  President; 

Immediate Past President; Vice-President; Honorary 
Secretary; Honorary Treasurer. 

ii. The President and Vice-President may hold office for 
one year only; thereafter, they may not be elected to 
the same office until one further year has elapsed’ 

iii. The Honorary Secretary and Honorary Treasurer shall 
be elected annually and shall be eligible for 
reappointment annually. 

iv. In the event of the Presidency becoming vacant, the 
Vice President shall become Acting President for the 
remainder of the Club year.  Should a vacancy appear 
in any other office, the Executive Committee may 
recommend a replacement to be approved at the next 
Club meeting. 

v. In the event of the Presidency being shared by 2 
members, they may if they wish, stand for re-election 
for another year. 

 
i. The Executive shall consist of: 
       a) The Honorary Officers, and  
       b) Six elected Members. 
ii. The six elected Members of the Executive Committee 

may hold their places on the Committee for not more 
than 3 consecutive years.  One half shall retire 
annually and shall not be eligible for re-election, 
unless for Honorary Office, until one further year has 
elapsed. 

iii. Vacancies on the Executive Committee (other than 
the Honorary Officers) may be filled by co-option.  
Such co-option shall be submitted to the next Club 
meeting for approval. 

iv. The Executive Committee shall be responsible to the 
Club members for the administration of the Club’s 
business, for the arrangement of meetings, outline of 
programmes, and the handling of funds. 

v. Any Honorary Officer or Committee Member who is 
absent from any two consecutive Committee Meetings 
without adequate reason, shall be deemed to have 
resigned from office. 

vi. At Executive Meetings, each Honorary Officer and 
Member shall have one vote with the exception of the  
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THE CONSTITUTION OF AYR WRITERS’ CLUB 
 

The Association shall be known as Ayr Writers’ Club. 
 

Ayr Writers’ Club (hereinafter referred to as the ‘Club’) 

shall be affiliated to the Scottish Association of Writers.  
It shall be non-partisan and promote its objects without 
distinction to race, language, or religion. 
 
The objects of the Club shall be the promotion of a mutual 
association of writers for the common benefit of all and the 
encouragement of the art of writing in all its branches. 
 
The functions of the Club shall be to promote the above 
objects and the policy of the Club as decided at Club 
meetings. 
 
i. Membership shall be open to all persons accepting the 

above Objects and Constitution. 
ii. Any member who fails to pay his/her subscription 

within three (3) months from the beginning of the Club 
year, a written reminder having been sent, shall be 
deemed to have lapsed. 

iii. Life and Honorary Memberships shall be extended to 
such persons as the Club may choose to honour. 

iv. The Executive shall have the authority to recommend 
the suspension or cancellation of the membership of 
any person shown to be acting in a manner 
detrimental to the interests of the Club.  Any person 
who is the subject of such a recommendation may, 
after 14 days written notice has been given to the 
Hon. Secretary, appeal against the recommendation 
at an Extraordinary General meeting of the Club.  The 
decision taken at this meeting shall be final. 

 

i. The annual subscription shall be such sum as may be 
agreed upon for any Club year at the Annual General 
Meeting or an Extraordinary General Meeting called 
for that purpose.  The subscription shall be payable at 
the first meeting of the Club year (normally the first 
Wednesday in September). 

 
 
 

 

                                   Points Awards System 

 

For the Ishbel Robertson and the Archie Quigley trophies, 
each valid competition entry will, upon submission and prior to 

adjudication, earn the writer 1 point.   
Further points are added, as follows: 
 

Winner - 10 points / Second - 7 points / Third - 5 points 
 

At the end of the competition season, 5 bonus points will be  

awarded to each Club Member who has submitted entries to all  

competitions, and 5 bonus points to each Novice who has submitted entries to 
all competitions. 

 

Prizes, in Book Tokens:  First - £12 / Second - £8 / Third - £5  
 

Competition Entry Rules 
 

1. Each entry must be typed, double-spaced on plain paper. 
 
2. Each entry must have a title page with the title of the work and a different 

one word pseudonym. 
 
3. The total number of words should be stated except in the case of poetry or 

drama entries. 
 
4. Novice writers must type the word “NOVICE” on their title page.  

 
5. A sealed envelope containing the writer’s name with the pseudonym written  

on the outside must be clipped (not stapled) to the entry. 
 

6. The word count specified for the competition must be adhered to. 
 
7. The layout of the manuscript must be appropriate to the genre (e.g. 

 film, drama script, etc.) 
 

8. No entry, before submission, should have been SEEN by the adjudicator, 
have won a prize in a competition, or been accepted for publication. 

 

9. A member may only submit ONE ENTRY per competition. 
 
10. Entries must be submitted to the Competition Secretary by the set closing 

date.     
 
11. An entry fee of £3 is payable for each competition, or why not buy a £20 

‘season ticket’ to cover all the competitions, and get 2 entries entirely ‘free’? 
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Scottish Association of Writers 
 

 
 
Ayr Writers’ Club is one of over 20 writing groups throughout 
Scotland affiliated to the Scottish Association of Writers. 
Every March we meet in a central Scottish location for a 
weekend of competitions, speakers and seminars, for 
meeting old friends and making new and for discoing away 
the night hours if you’ve any energy left. 

 
There are competitions for novels, non-fiction, poetry, articles, short stories, 
children’s writing, book reviews and flash fiction – in 
short, all genres are covered. All entries are 
anonymous and the adjudicators have no idea who 
has written them until the winners are announced at 
the weekend. The schedule comes out in September 
and entries have to be submitted by late November 
(novels) and early January (other genres). 
 
The weekend begins with dinner on the Friday evening followed by a speaker 
and the announcement of some of the competition results.  To have your entry 
commended is high praise indeed and to be among the winners is bliss! 
 
 

Saturday starts early with further competition results 
announced and the winning entries heard. Then it’s 
time to choose seminars from a wide selection, led by 
experienced writers in their field. After dinner, another 
top speaker entertains and then those of a robust 
constitution may opt for the disco and a poetry slam. 
 
 
Sunday starts with the AGM, more seminars and a 

final read-around of 2nd and 3rd prize-winners before it’s time to bid farewell for 
another year, and make a mental note to self to write more and better in future. 
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 How to Set Out a Manuscript 
 
 

First impressions count, so a well-presented manuscript is essential. 
 
 

 Use plain white A4 paper. 
 
 Type on one side of the paper only, using 

double spacing. 
 

 Use Times New Roman 12pt. 

 
 Leave good margins all round (at least an inch). 
 
 On each page, type the title, your name (or pseudonym, in the case of 

competitions), and a page number.  Headers and Footers can be used for 
this. 

 
 Many publications and competitions accept work as an attachment to an 

email, in which case include a page with contact details, (email and 
address and phone number) as well as title of submission and word count. 

 
  However, some publications do still require manuscripts in hard copy. 

When sending a manuscript by snail mail, put your name and address on 
the final page. Include a cover sheet with your address, phone number and 
email address as well as the title of your submission and a word count. 
Always use a paperclip, NOT a staple. You may include a short covering 
letter. Always include a SAE large enough and with enough postage to 
return your manuscript. 

 

 Make sure you follow the submission guidelines of each magazine or 

publisher which are available on their websites. You can also find details 

in The Writers’ and Artists’ Handbook, or The Writers’ Handbook. 
 
 If you require any further help, please ask any experienced member or refer 

to the downloads in the members’ section of our website. 
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